Choosing Your Activities

Impact Assessment Template

Use this template to support your WorkWell group with choosing which organisational,
environmental and individual changes will have the greatest impact on employee wellbeing
within the resources you have available to your workplace.

As a group, plot each suggested activity in the grid below based on its potential impact and
how easy or difficult you think would be to implement within your organisation. Options
that fall into the upper left hand (green) squares will yield the best return on investment,
are more likely to gain employee buy in and should be considered first.
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