Alcohol and Other Drugs

Action and Evaluation Plan

Wellbeing Goal: This can be the same as the Vision in the WorkWell Group Terms of Reference Plan Timeframe: Aim to begin activities around the time of
accreditation and complete all activities within 24 months

Rationale

A formal alcohol and other drug policy currently exists. However, the October 2023 staff survey indicated that only 30% of staff know about the policy.
The staff survey (conducted in October 2023) also identified that
e 60% of staff drink alcohol up to 4 times a month

o 30% of staff who drink feel like the workplace culture encourages them to drink more

Optional: Insert the symbols below into your action plan if they relate to your planned activity. If neither symbol is appropriate, leave blank. For more information on the
purpose of the symbols and how they can be applied to your action plan visit the following links: Environmental Sustainability and/or Cultural Mindfulness.

The environmental sustainability symbol represents actions in your plan that contribute to improving environmental sustainability of the workplace. 69

The cultural mindfulness symbol represents actions in your plan that contribute to improving diversity, equity, and inclusivity in the workplace. \3


https://workwell.health.nz/assets/Documents/Wellbeing-Hub-Resources/2024_Environmental-Sustainability-Background-Document.pdf
https://workwell.health.nz/assets/Documents/Wellbeing-Hub-Resources/2024_Cultural-Mindfulness-Background-Document.pdf
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Evaluation Strategies:
e Staff survey — number of staff reporting changes in frequency of drinking pattern/amount of alcohol consumed
e Staff survey - number of EAP referrals with an alcohol/other drug focus; support service referrals
e Evidence of activities actioned
e Number of reported alcohol or other drug related incidents in the workplace

e Record number of attendees for events

Evidence of activities actioned Gather verbal feedback from staff on actions in the plan




